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5. Lake Gardens Women & Children Development Center, Kalkutta

Zwei Krippen für 50 Kinder arbeitender Mütter aus einem Slum in Kalkutta
und

Schulabschluss per Fernstudium für 10 Mädchen

Title of project: “The Vulnerable Ones” – Crèches for children of working mothers
Project holder =
Implementor:
Project duration:
Project period:

Lake Gardens Women & Children Development Center (LGW&CDC)

ongoing since 2005/06
01.04.2008 – 31.03.2009

Development
goal(s) shared by
IH:

Enabling complete growth (physical, emotional, mental, social and educational) for the deprived
women and girl children residing by the side of the railway track of Lake Garden station and the
slums at Prince Anwar Shah Road

Project purpose: • to provide centre based crèche and pre-primary school facility for 50 boys and girls (6
months to 6 years) of working mothers from the slums of Mollahati, Anwar Shah Road and
Rail Colony in 2 crèches (Yasmine: 28 children, Bulbuli: 22 children)

• to continue to provide opportunity for mainstreaming of education to 10 drop out girls through
State Level Open schooling system.

• to provide ICDP training session to 36-40 caregivers of the children

• to provide psychological support to the mothers who are victim of domestic violence with
the aim to modify the child’s maladaptive behaviour

Key results: 0. Creation of Institutional Requirements and Project Infrastructure
1. Provision of 2 crèche facilities for 28 (Yasmine) + 22 (Bulbuli) children of working mothers at

the two premises of LGW&CDC with proper safety & security and provision of Joyful
learning using Montessori methods for the elder children.

2. Provision of health and nutritional facilities for the 28 + 22 crèche children
3. Provision of educational opportunity to 10 drop out girls (ex trainees and members of SHGs

formed by LGW&CDC) of the targeted slums for continuing education through Open
Schooling System

4. Provision of training on International Child Development Program (ICDP) to 36 – 40
caregivers (mothers and teachers) of children of 1year to 11years

5. Provision of psychological support to the mothers and behavior modification techniques for
the children to modify their maladaptive behavior

Major activities
planned:

0. Institutional Requirements

• Equipment and maintenance of 2 crèches (Yasmine and Bulbuli) for 28 + 22 children

• Monthly team meetings to build up a competent and motivated staff team

• 2 Capacity Trainings for staff on child development (each for 2 days)

• half-yearly Refreshers Course on joyful teaching methodology for crèche educators

• involvment of mothers in assisting crèche programme twice per year
1. Running of 2 crèches for 50 children

• Running of two crèches with joyful learning and play time from Monday to Saturday from 8
a.m. to 12:30 noon

• Conducting programme specific survey in targeted slums for new children and preparation
of an analytical report based on that

• Admission of new children in Yasmine and Bulbuli crèche by following suitable criteria for
selection of needy and deserving children after some children left or were admitted in
class 1 of primary school

• Issue and maintenance of identity card and individual file for all new children

• Maintenance of attendance register and proper time schedule

• Monthly / bimonthly parents meeting for interacting with them about rules and regulations
of the crèche and their responsibilities along with the development of the child
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• Travel allowance for children coming from Garia, Sonarpur and Nonadanga

• Special treatment and follow-up for sick children coming to crèche

• Provision of hygienic food for supplementary nutrition for crèche children according to
nutrition chart

• Monthly checking of nutritional status of the children and consultation of parents in case of
continuous malnutrition

• Giving nutritional training to the crèche mothers

• Regular health check-up, growth monitoring and medication by child specialist

• Dental check-up of the children of age group 2—6 years

• Awareness programme on proper hygiene, nutrition and child health care for mothers
2. Open School

• Follow-up of 10 girls who started Open School in December 2005

• Selection of another 2 subjects for the exams in June 08 and December 08 on consensus
basis from the syllabus

• Ensure attendence of scheduled classes at study centre at the Adarsha Hindi High
School, Tollygunj and Netaji Nagar High School in Netaji Nagar of these 10 students

• Provide specialized coaching on the selected subjects (English, Mathematics and Physical
Science) for 10 months at LGW&CDC for 10 students

• Regular coordination with the study centers for assessment of academic performance
3. ICDP Training

• Introductory meeting with the caregivers in LGW&CDC

• Arrangement of 3 training programs (each of 12 sessions with 12-13 participants) with
teachers of LGW&CDC and mothers of the children of the center

• Home visit to ensure the behavioral improvement of caregivers in child rearing practices

• Follow-up meetings with past and present participants

• Preparation of an evaluation report for analysis of the training program
4. Psychological support to the mothers and children (individual counseling)

• Helping the educators and mothers to understand the child’s behavior

• Use of certain behavior modification techniques to change maladaptive behavior of child

• Maintenance of separate case history files for individual family and individual child those
who are getting the psychological support

Resources
required:

Sanctioned budget by IH
1
:

Institutional Requirements (Staff training)    157 €
For 2 Crèches (Material for crèches (cream, powder, oil..), Food, Health programme) 2.555 €
For State Open School (Learning & Teaching material, Special Coaching, Examination Fee)    523 €
For ICDP Training (Trainers honorarium, material)    100 €
Administration    387 €
Staff  (Crèche Coordinator, 10 Crèche Educators (full-time & part-time), Accountant (part-time)) 9.355 €

TOTAL         13.077 €

Additionally, Lake Gardens plans to raise an own contributions of 23.500 Rs (~ 427 €) for certain activities.

Weitere Informationen zum Projekt schicken wir Ihnen gerne auf Anfrage zu!

Alle Beträge beinhalten eine Pauschale von 15 % für:

• Projektplanung

• Monitoring/Impact Assessment/Wirtschaftsprüfer

• Weiterentwicklung

• Partnertraining und Fortbildungen (Capacity Building)

• Vernetzung der Partner-NGOs

• Aufbereitung von Informationen für Spender und Sponsoren

Spenden an die Indienhilfe sind steuerlich absetzbar (bis zu 20% Ihres Einkommens). Sie erhalten automatisch zu
Beginn des folgenden Jahres eine Bescheinigung für das Finanzamt. (Bitte Ihren Namen und Anschrift unter
Spendenzweck deutlich mit angeben!). Falls für das Projekt mehr Spenden eingehen als benötigt werden, setzen
wir das Geld für ein ähnliches Programm ein.

Spendenkonto Projekte:

Konto 430 377 663

BLZ 702 501 50

bei Kreissparkasse München-Starnberg

Stichwort: „Lake Gardens“
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 Im Laufe des Jahres kann es zu Anpassungen bei den Beträgen kommen, da wir flexibel auf Veränderungen im Projekt reagieren.


